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Good morning!
 
It may be April Fools’ Day, but it ain’t no joke that there’s a lot happening at OTC as the
semester winds down. Here are a few updates:
 
Red Alert Drill: On Thursday morning, April 4, OTC will conduct a red alert drill. You should
have received an email about this from College Director of Safety and Security, Mark
Schindler, on Friday; if you somehow missed it, I’ve attached it here. I understand the
disruption this may cause to your workday, most importantly your classes; however, these
types of drills are extremely important so we can be prepared to keep ourselves and our
students safe in case of an emergency. Please read the email, watch the video, discuss with
your students, and actively participate. If you have any questions, please direct them to
Safety and Security. A big thank you to Mark Schindler and our Safety and Security team for
designing and organizing this drill.
 
Committee Service Survey: If you have not already, please complete the College
Engagement and Service Opportunities survey that Dr. Higdon sent out a few weeks ago. As
you know, participation on college committees is part of many a job description here at OTC –
and probably yours! Shared governance only works when employees participate. The deadline
for the survey is Friday, April 5.
 
Year-Round Registration: The preliminary results are in…our students like the option of
registering for a full academic year of courses! Overall, first day enrollment activity for
Spring 2025 was higher than expected. According to our friends in the Research office, under
the old system when students registered for the spring semester in October, we typically had
over 25% of our total enrollment activity occur on the first day of registration; this year, we had
over 10% of what will likely be our total enrollment activity for Spring occur on the first day of
registration last week. In fact, on Friday, we even had our first waitlisted class for Spring 2025!
This has been a big shift in how we do business at OTC, and I want to thank everyone –
especially the department chairs, program directors, and others who build academic
schedules – for all their hard work. Our Research office will continue to learn more about
enrollment patterns and retention as the registration cycle continues, and I’ll pass those along
as we get updates.
 
Commencement Student Speaker: We were honored to have 11 students apply to be our
student commencement speaker this year, which is far more than usual. It was a tough
choice, but the pool was narrowed to four finalists. Last week, a small group of us served as
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Faculty and Staff,





  





On April 4, 2024, OTC will be conducting a “Red Alert” drill at all campuses and centers. This drill will help the college community to prepare in the event of an emergency response. The drill will last approximately 15-30 minutes and will conclude with an “all-clear” announcement. It will be conducted at the times and locations below:





 





9:00 am           Springfield Campus





10:00 am         Republic Center





10:01 am         Richwood Valley Campus





10:02 am         Table Rock Campus





11:00 am         Lebanon Center





11:01 am         Waynesville Center





 





A “Red Alert” drill announcement will be made over the life safety system speakers that are in all classrooms, labs, public areas, office suites, work rooms, and restrooms. Text messages will also be sent via the emergency alert notification system and received by all who have opted to receive these messages. Those who have not signed up to receive emergency notification messages may do so by entering their contact information in “OTC Emergency Notification” which can be found by logging in to “MyOTC” then navigating to “Helpful Resources” in the menu on the left side of the page (computer) or the three lines at the top left of the screen (mobile).   





 





For the drills to be successful, please take an active role.  The college has produced a short video for you to view and to show to your students before the drill: https://services.otc.edu/security/active-threat-response/.  After you watch the video, please take the time to discuss with your class and co-workers how you would respond in a Red Alert: Active Threat situation. 





 





OTC Safety and Security recommends being proactive and ensuring that classroom doors are closed and locked when class begins.  It is also recommended to utilize the “Run, Hide, Fight” model when faced with an active threat situation. The Run, Hide, Fight model is outlined in the following link:  https://services.otc.edu/security/active-threat-response/. In any active threat situation, you may need to run, hide, fight (not necessarily in that order) or use a combination of these actions to ensure your safety. Active participation in the red alert drill, and reviewing this material is essential for the well-being of students and co-workers. 





 





The red alert drill scenario on April 4th will involve law enforcement trying to apprehend violent suspects outside of a campus/center building(s). In this situation, the request will be to lock down/shelter in place. This means if you are in a classroom or office, lock the door, turn off the lights, close the blinds/shades and move away from doors/windows, silence phones, remain quiet, and wait for further information announcements through the life safety speakers. If the drill starts and you are in a public area, immediately seek areas that you can hide in like classrooms, offices, bathrooms, etc. Please remain in the shelter space until the “all clear” announcement.





 





If you have any questions, please contact the Safety & Security Office at your campus/center or call the OTC Safety & Security Department office-Springfield Campus at 447-6911.





 





 





Mark Schindler





Director Safety and Security
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judges and heard from each of the finalists. What a tough decision! We had four truly excellent
students describe their difficult journeys and what OTC has meant to them and their families.
It was a poignant reminder of how lucky we are to work at OTC. It is sometimes easy to lose
perspective by focusing on the annoying coworker, decisions we don’t agree with, or what to
include on this or that agenda. If we aren’t intentional about our thoughts, we can find
ourselves preoccupied with such trivial things. And although those trivial things do impact our
work, sitting in that room listening to students talk about what a lifeline OTC has been – how
they found belonging, how they found safety, and how they found hope – jolted me back to a
place of such deep gratitude. I can’t imagine any more important work than ours. Thanks to all
of you for being a part of those students’ – and all our students’ – stories.
 
Have a great week!
 
Tracy M. McGrady, Ed.D
Provost & Vice Chancellor for Academic Affairs
Ozarks Technical Community College
1001 E. Chestnut Expressway
Springfield, MO 65802
417.447.8152
 


